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Degerli Paydaslarimiz,

Birlesmis Milletler, strdurulebilirlik yol haritamizda kendimize cerceve olarak belirledigimiz 17 adet
Surdirulebilir Kalkinma Amaci’ni 2030 yilina kadar gerceklestiriimesi hedefiyle 2016’da agiklamisti.
Haziran ayinda Birlesmis Milletler Kiiresel ilkeler S6zlesmesi’nin 20. Yili nedeniyle yapilan
toplantilarda bazi rakamlar paylasildi. Buna gore;

o Sirketlerin %84’ (inlin Strdurilebilir Kalkinma Amaglari konusunda harekete gectigi, ancak

o Sadece %39’unun Surdirilebilir Kalkinma Amaclari kapsaminda hedef belirledigi, ve

o Sadece %46’sinin sirket faaliyetlerini Strdirulebilir Kalkinma Amaglariile iliskilendirdigi
konusuldu.

Bu kapsamda bircok alanda 2030 hedeflerinin oldukca gerisinde oldugumuzu Uzilerek gérmekteyiz.
Mesafe katediyoruz ama yeterince hizli degiliz.

Bu arada ana ihracat pazarimiz ve ticaret ortagimiz olan Avrupa bu konuda ataga gecti. 10 Avrupa
vatandasindan 9’u kararli bir iklim eylemi talep ediyor. Bu kapsamda gectigimiz Aralik ayinda “Green
Deal — Yesil Diizen” anlagmasi adi altinda bir yol haritasi agiklandi. Hedef, 2050 yilina kadar kiresel
Isinmayi yavaslatmak ve etkilerini azaltmak amaciyla net sifir emisyona ulagsmak. Onlarla ticari iliski
icinde olmaya devam edeceksek zaten bizim de bu yolun yolcusu olmamiz gerekiyor.

En iyi uygulamalar gosteriyor ki devlet, is diinyasi ve sivil toplum kuruluslari is birliginde ¢ok daha hizli
ilerlemek ve ¢ok daha iyi sonuglar elde etmek miimkiin. Bu kapsamda Turk sirketleri olarak sansliyiz.
Yatirim Ortamini lyilestirme Koordinasyon Kurulu’nun Tiirk sirketlerinin kiiresel siirdiiriilebilirlik
yatirimlarindan daha fazla pay almasi konusunda gorevlendirmesiyle 2019°da is diinyasi STKlari olarak
Borsamiz liderliginde bir araya geldik. Kapsaml bir ¢alismaya imza attik. SPK konuyla ilgili
¢alismalarini siirdiiriiyor. Dolayisiyla dnlimizdeki donemde siirdiirilebilirlik konulari yasal
diizenlemelerle daha ¢ok giindemimize girecek.

Dinya Ekonomik Forumu sene basinda Davos’ta dniimuizdeki 10 yillik dénem igin dngoérilen 10 biylk
riski agikladi. Bunlarin 5 tanesi cevreye iliskindi. Bu 10 riskten 4 tanesi daha bir sene tamamlanmadan
gerceklesti: Dogal afetler, biyogesitliligin azalmasi, olaganistl hava kosullari ve bulasici hastaliklar. Bu
sirecte sistemin kiiresel bazda ne kadar birbirine bagh ve kirilgan oldugunu goérdik. Ama bize umut
veren gelismeler de oldu. Sirketlerin kendi ana is kollarinin disinda pandemiyle miicadele ve
toplumsal deger yaratmak icin canla basla calistigina sahit olduk. Sanayi sirketlerinin solunum
cihazlari, koruyucu giysiler, yiiz kalkanlari yaptigini gérdik. Otellerin kapilarini saglik calisanlarina
Ucretsiz agtigina sahit olduk. Belediyelerin is yerleri kapanan terzilere maske diktirmek, trini elde
kalan ciftgiyi blinyesine katmak suretiyle onlara destek oldugunu gordiik. Daha iyi anladik ki sadece
kendi ¢ikarlarini baz alarak faaliyet géstermeye devam eden sirketler veya kurumlar bir noktada yok
olacak. Bir amag ¢ergevesinde tiim ekosistemin gikarlarini gozeterek faaliyet gosterenler ise daha
glcli bir sekilde varolmaya devam edecek. “Amacg — Purpose” siirdirilebilirlik gindeminde artik en
fazla duyulan kelime haline geldi.

Bir taraftan strdurdilebilirlik yatirimlarinin kiiresel biyikIGga 50 trilyon ABD dolarina yaklasirken, 6te
yandan piyasalar yeni bir Griinle tanisti. Pandeminin etkileriyle basetmek amaciyla finansman
saglamak isteyen sirketlerin ve hiikimetlerin gikardigi COVID bonolari hizla biyiyor. Simdiye kadar
surdardlebilirlik fonksiyonlarindan “cevre” ve “yonetisim” bolimleri 6n plandayken son dénemde
yatirimci sorularindan da tespit ettigimiz tizere “sosyal” kisim hizla glindeme girdi.



Nitekim Financial Times’da ¢ikan bir habere gére Nisan ayinda 32 milyar ABD dolari tutarinda “sosyal”
ve “strdurulebilirlik” temal bono ¢ikarken, tarihte ilk defa sosyal ve siirdiiriilebilirlik temal bonolarin
yesil bonolari gectigi de kaydedilmis. COVID bonolari ise 65 milyar ABD dolarina kadar ¢ikmis. Kisa
zamanda ulastigi blyklik gercekten etkileyici.

Turk sirketleri olarak kriz yonetimi glicli kasimiz. O nedenle COVID siirecinde diinyadaki
emsallerimize gore ¢ok daha hizli ve etkin bir sekilde harekete gectik. Yatirimcilardan Tirk
hiikiimetinin, yerel yonetimlerin ve sirketlerimizin 6nlemleri konusunda oldukca 6vgi aldik. Sirketler
olarak tim sireglerimizi yeniden gézden gegirerek alternatif planlar hazirladik. Elbette icinden
gectigimiz belirsizlik doneminde maliyetlere odaklandik. Kritik olmayan her harcama ya iptal edildi ya
da ertelendi. Bunun sonucunda normal faaliyet ortaminda bile harcama gibi nitelendirilebilen
surdirdlebilirlige iliskin yatinmlarin onaylanmasi bu donemde maalesef ¢ok daha zor hale geldi.

Surdirlebilirlik tim paydas grubunu etkilese de yatirimcilar bu isi sahiplenen, sirikleyen, sirketlerin
bu alanda daha hizli yol almasini saglayan ana paydaslar olarak 6ne ¢ikti. Bizler de yatirimcilarin ilk ve
daimi iletisim noktasi olarak bu konudaki tamamlayici halkayiz. Sirketlerimizin strdirilebilirlik
faaliyetlerinin yatirnmci beklentilerine paralel olarak, bir amac etrafinda yapilandiriimasi,
Surdurilebilir Kalkinma Amaclari ile iliskilendirilerek, hedef belirlenerek, seffaf, dogru ve etkin
yapilandiriimasi ve yonetilmesi suretiyle en dogru ve en verimli sekilde ilerlenmesini saglayacak olan
birimleriz. Bazen goriyoruz ki sirketler stirdirilebilirligi benimsemeden, yiizeysel olarak, siirecleriyle
iliskilendirmeden, butlincil olmaktan uzak bir yaklasimla sadece mevzuata uyum amaciyla asgari
seviyede tutuyor. Veya yeterince hazirlik yapmadan, gerekli 6n ¢alismalar yapilmadan, uzmanlara
danisilmadan yirtyorlar bu yolda. O zaman birbiriyle konusmayan, is amaclariyla uyusmayan,
yatirimci beklentisini karsilamayan, amaca hizmet etmeyen bir resim ¢ikiyor ortaya. Zaten kisitli olan
kaynaklara yazik oluyor.

Bu nedenle faaliyet gosterdigimiz sektor ne olursa olsun, sirket icindeki yapilanma nasil olursa olsun,
siirdiiriilebilirlik yolculugunda basi mutlaka Yatirimer iliskileri birimlerinin ¢cekmesi gerektigine
inanlyorum. Strateji ve yol haritasinin belirlenmesi slirecinde mutlaka bizler de yer almaliyiz.
Surdurulebilirlik konusunda galisan sirket igi birimlere yatirimcilarin bu konuda ana paydas olarak 6ne
¢iktigini, neyi ve neden sordugunu, siirdiirilebilirligin tiim sirket slireclerine entegre edilmesinin
neden 6nemli oldugunu anlatmamiz gerekli. Bu sebeple, stirdirilebilirlik konularinda en ¢ok gelen
sorulari derledigimiz bu kaynagi toplanti hazirliklarinizda kullanmanin yani sira tiim ilgili birim ve
cahisanlarla da paylasmanizi rica ederim. Boylece, geleneksel literatlirde amaci hissedar degeri
yaratmak diye tanimlanan Yatirimei iligkileri’nin sirketlerimizin finansal ve operasyonel performansini
anlatmanin ¢ok daha 6tesine gecgerek, sirketlerimiz ve tiim ekosistemimiz icin toplam deger yaratan
bir meslek kolu haline gelmesini de saglamis oluyoruz.

Hepinizi sevgi ve saygiyla selamliyorum.

Asli Selguk
TUYID Yonetim Kurulu Baskani
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Frequently Asked Questions on Sustainability

Is your company taking action on the UN Sustainable Development Goals?

Is your company aligning its core business to the UN Sustainable Development Goals?

Is your company setting sustainability targets (long/short term)? Which KPIs do you use? Is
your performance across those KPIs confirmed by independent third parties?

How is sustainability structured in your organization? Do you have a Sustainability
Committee?

Do you have a Board member responsible from sustainability? Do you report your
sustainability activities and progress to the Board?

1- ENVIRONMENT

Footprint of your production/operations:

What is your strategy on climate crisis? Do you have a risk assessment of climate crisis on
your business?

Do you have a publicly available environmental and energy policy?

How do you measure the positive/negative impact of your products?

Regarding the impact of your operations:

- What is the total greenhouse gas emissions for the last X years?
- What is your total water use for the last X years? How much wastewater treated?
- What is your total waste disposed for the last X years?

Do you conduct an environmental and/or a social profit & loss analysis?

Do you receive any external assurance in relation to your company's environmental
reporting?

Which environmental topics are included in your company's public reporting?

Do any of your buildings/facilities have a green certificate?

Do any of your products have a certified green label?

2- SOCIAL

Which social topics are included in your company's public reporting?

How did your company react to “Emotional Exchange” matters that emerged during the
pandemic?

Have you made changes to any employee benefits (e.g. health care, sick leave,
compensation, etc) during the pandemic?

Have you taken any measures to protect employees, customers, or other stakeholders; or to
prevent the spread of the virus, in excess of government guidelines?

Have you provided extraordinary non-contractual financial flexibility to any customers,
suppliers, or business partners?

Have you made any additional coronavirus-related donations (cash, supplies, human
resources), or shifted any business operations to fulfil crisis needs (e.g. manufacture of
masks, hand sanitizer, etc) to help fight the pandemic?



Diversity:

e What is the share of female in the total workforce?
e  What is the share of female in (junior, middle and senior) top management positions?
o What is the share of females in line functions vs staff functions?

Labor rights:

e What is the share of your labor force covered by an independent trade union or collective
bargaining agreements?
e What are the turnover rates of your employees (total and voluntary)?

Other issues:

e What are your social KPIs?

e Do you have a publicly available human rights policy?

e Do you have a publicly available occupational health and safety (OHS) policy? Do you report
your OHS performance publicly?

e Do you have a publicly available donation policy? How do you decide on distribution of your
donations?

3- GOVERNANCE

Board Structure:

e What is the share of independent members in BoD?

e What s the share of women on the BoD?

e What is the average tenure of BoD members?

e What is the skill matrix of the BoD members?

e Are each of your BoD members responsible for specific parts of the business?

e Do you have performance KPI’s for BoD members? Do you have performance based
remuneration for BoD members?

e Do you report member-based board attendance?

Remuneration Policy:

e Do you disclose details of the compensation packages?

e How are sustainability issues included in your remuneration policy? Are any of the
management team/BoD members responsible for sustainability issues? Are the sustainability
KPIs part of your annual remuneration package?

e How do you take into account non-financial targets into your decision process? For example,
does the board and top management have any non-financial KPIs for their bonus and award
scheme?

e What is the ratio of average female salary to average male salary in executive, management,
and non-management level?



Other issues:

e Do you have a sustainability report?

e Do you have Codes of Business Conduct & Ethics? Do you have an ethics committee? What is
the reporting line of the committee? Is there an ethics hotline, e-mail, helpdesk? Can all
stakeholders report their issues?

e Do you have a publicly available anti-corruption and bribery policy?

e Do you publicly report on breaches against your Codes of Business Conduct & Ethics
regularly? Are these reports independently audited?

e Do you have long-term (3-5 years+) risks assessments and mitigating actions?

e  What is your company’s risk management policy?

e Do you have a publicly available Supplier Code of Conduct?

e How often do you conduct supplier ESG audit? What part of your suppliers are covered by
ESG reporting?

e What percentage of the raw materials you use are sustainably sourced?

e Does your company measure sustainability risks in the supply chain (tier 1 and non-tier 1)?

e Does your company have a publicly available tax strategy?

e Do you have a publicly available disclosure policy?

e Do you have a publicly available remuneration policy?

e Do you have a publicly available data protection policy?

4- OTHER

Overall business:

e What is the history of ESG commitment in your company? Do you have a publicly available
framework policy?

e How do you evaluate the impact of your business on the wider society? Has this evaluation
changed significantly in the last 5 years?

e Do you have any plan to improve the accessibility and affordability of your
services/products?

e Is your stock part of any sustainability index?

e s your company a signatory of any global ESG initiative/commitment?

e Do you have cumulative voting in place?

e Isyour stock included in any sustainability indexes?

Employee engagement:
o What kind of benefits are you offering your employees besides regular pay?
e Do you offer flexible hours or an option to work from home (office employees) for its
employees?
e How often do you collect employee feedback? (opinion surveys, questionnaires,
consultations, etc.)
e Do you have a succession plan in place? Does it cover executive team and/or senior-or
middle management?
Rating reports:

e Canyou share more information about the critics stated in your MSCI/Sustainalytics/
DJSI/Reuters/CDP Report?



