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1400h-1410h Intro 

1410h-1450h Ipreo: General Market and Ownership Trends 

   - Global Fund Flows  

   - Institutional Investor Trends for Turkey 

   - Market Perception & Expectation 

   - Best Practice IR in Turbulent Times 

1450h-1500h Coffee Break 

1500h-1600h Brunswick: International IR under difficult local macro 

   - Stakeholder Analysis & Outside Perspective 

   - Top Teachings and Six Saviours When Tough at Home 

1600h-1615h Coffee Break 

1600h-1645h Timurkan Capital: Emerging Markets Now 

   - What This Environment Means for Turkish Issuers 

   - Do’s & Don’t  

1645h-1700h  Q&A 
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AGENDA 
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Private Capital Markets Global Capital Markets Corporate Buyside 

Full suite of solutions for venture 
capital and private equity firms, 
and private companies in their 

portfolios 

New Issuance solutions for the 
Equity, Fixed Income, Municipal, 

and Syndicated Loan markets 

Workflow solutions and critical 
insights to run a more effective 

investor relations program 

Integrated tools and services  
to optimize buy-side participation 

in the  
new-issue process 

Data Collection - Saving  
valuable time and resources by collecting, 
uploading, and  
validating financial statements, cap tables 
and key operating metrics.  
 
Monitoring - Ipreo’s full suite of online 
portfolio monitoring and analytics tools 
feature custom reporting, deal modeling 
and a complete set of waterfall tools and 
breakpoint generators. 
 
Valuations - Generate Topic   820 
valuations in minutes  
instead of weeks. Follow our  
step process to establish and  
allocate enterprise value and generate 
complete audit-ready reports. 

 

Origination - Create pitchbooks, analyze 
markets, target investors and manage 
roadshows. 
 
Syndication - Bookbuilding 
applications, compliance solution 
investor contacts and profiles and virtual 
roadshows. 
 
Compliance – Comprehensive 
documentation library, virtual data 
rooms, and software to track your 
compliance 
 
Research - The industry’s best investor 
contacts and profiles with CRM and event 
management applications. 
 
Sales & Trading - Powerful  
business intelligence, investor  
contact data and CRM functionality 
 
Roadshow & Events - Event management 
and online roadshow solutions 

Workflow Solutions  
Our BD Corporate platform offers the 
premier global institutional contacts, 
profiles, and ownership data, paired 
with intuitive  
tools for managing investor  
communications: 
• Robust CRM functionality 
• Advanced targeting with smart 

search 
• Blast mail capability 

 
Analytics Service  
Ipreo’s unparalleled suite of investor  
relations services offers:  
• Global cross-asset class    

surveillance and intelligence 
• Investor targeting 
• Market perception studies 
• Shareholder & Debtholder 

identification and tracking 
• ESG & Governance Advisory 
• M&A & Restructuring Advisory  

Capital Markets Solutions -  Buy side 
focused tools such as Deal Monitor tool for 
receiving terms and  conditions, a Primary 
Order Management system to aggregate 
orders from new issues, and a platform for 
submitting electronic orders/receiving 
allocations when enabled by the sell side. 
 
Document Management  Solutions - A 
searchable repository for deal & issuer 
related documents, such as  prospectuses, 
that is fully integrated with Ipreo’s Deal 
Monitor.  
 
Corporate Access -  Buy side firms may be 
notified of upcoming events, request 
meetings, research companies /contacts, 
record notes  and report on all  activities 
utilizing Ipreo’s  established institutional 
holdings and corporate and institution  
contact database. 
 
Integration Services - Managed integration 
points to communicate with existing  in-
house and third-party systems. 

THE MARKETS WE SERVE 
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Syndication, 
 Marketing & 
Bookbuilding 

Structuring, 
Origination & 

Targeting 

Pricing,  
Allocation & 
 Allotments 

Aftermarket 
& Trading 

Market 
 Intelligence 

Communications Targeting 

Deal Execution 
Software 

 

Electronic document 
Delivery 

 

Capital Markets Data 
& Analytics 

 

Investor Prospecting 
& CRM 

 

Institutional 
Contacts & Profiles  

Deal Execution 
Software 

 

Electronic document 
Delivery 

 

Event Management 
Platforms 

 

Investor Prospecting 
& CRM 

 

Institutional Contacts 
& Profiles 

Deal Execution 
Software 

 

Electronic document 
Delivery 

Deal Execution 
Software 

 

Event Management 
Platforms 

 

Capital Markets 
Data & Analytics 

 

Investor Prospecting 
& CRM 

 

Institutional 
Contacts & Profiles 

Capital Markets Business and Products 

Dedicated to service all the needs of investment banking professionals 

Investor Relations Business and Products 
Dedicated to service all the needs of corporate investor relations 
professionals, investment banks  & CFO’s 

IPREO’S MARKET INTELLIGENCE FOCUS 

Global Markets 
Intelligence 

 

Surveillance / 
Shareholder ID / 
Bondholder ID 

 

Ownership Data & 
Institutional Profiles 

 

M&A Services & 
Sensitivity Analysis 

 

Bond Solicitation & 
Restructuring 

Investor Targeting & 
Roadshow Support 

 

Institutional 
Contacts & Profiles 

 

Information Agency 
& Deal Market 

Perception 

 

Roadshow & Event 
Management 

Platform 

 

ESG & Governance 
Advisory Service 

Proxy & Consent 
Solicitation 

 

Tender Solicitation 

 

Exchange Services 

 

Activism Watch 

 

Proxy Advisor Liaison 

 

IPO/Spin Off Analytics 

 

Perception Studies 

 

PRIMARY MARKET SECONDARY MARKET 
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GLOBAL EQUITY ASSET TRENDS 
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GLOBAL EQUITY ASSET TRENDS 

Asset Allocation 

Buying & Selling 
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GLOBAL INVESTOR TRENDS 

Top Holders Turkey 

Lazard 

Norges Bank 

Aberdeen 

Dodge & Cox 

Oppenheimer 

APG 

JPMorgan 

Genesis 

New EMEA Funds 

Somerset 

Stewart Capital 

Causeway 

Morgan Stanley 

Charlemagne 

SEB Varahaldus 

Firebird 

Passive / Index 

Blackrock Group 

State Street Global 

The Vanguard Group 

Norges Bank 

DFA 

GMO 

Arrowstreet 
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INVESTOR TRENDS IN TURKEY (Q3) 
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MARKET STATEMENTS ON TURKEY 

“Because of Turkey's political 
turmoil, foreign investors are 

nervous during a period of crisis 
affecting Turkey's neighbours Syria 

and Iraq. We are watching the 
developments closely” 

“Issuers should use all different channels of 
communication available to them to keep us 
informed in these turbulent times. Most and 

foremost  we expect 1-o-1’s, non-deal roadshows, 
conference calls and ongoing email 

communication” 

„Can Turkey maintain its investment grade 
rating at both Fitch and Moody‘s?  Can 
Turkey and its issuers show the relative 

upside with Syria, Russia and the election 
issues present? We see potential but 

remain critical. Management needs to 
convince us” 

“We as investors are interested in the company’s 
attitude to improving their credit rating and 

equity story, whether or not we agree with an 
external rating company. If the company refinances 
the bank debt, we want to know on what terms, as 

much as that is legally possible” 

“'Turkey has achieved a large 
devaluation of its currency, re-

establishing competitiveness versus 
the euro. Technological innovation 

would have been our preferred 
method, but it looks like the job has 

essentially been done for now” 

“We significantly cut our fund’s 
exposure to countries whose credit 
cycles are close to peaking such as 

Turkey, Thailand and Indonesia” 

“Until recently, Turkey was a relative underweight 
in our funds, but with the market down by almost 

a third in dollar terms compared with its May 
highs, it has become much more interesting as an 

investment opportunity. We need to hear from the 
companies directly and are interested in their 

differentiators” 

Source: Ipreo Research 2014 
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MARKET STATEMENTS ON EXPECTATIONS FROM IR 

“We want to hear 
truthful, unvarnished 

facts from management 
and investor relations, 
especially in turbulent 

times” 

„It takes twenty years to build a 
reputation and five minutes to ruin it“ 

“Holding back information is 
probably the worst thing you can 

do. The market will find out, and it 
kills trust immediately. Not 

communicating is equally bad” 

“Issuers often do not realise the pace of 
change and factors that become 

important in investing. If you are not out 
on the road, if you do not speak to the 

market, you will have a tough time” 

„There have been way too 
many times when I had to wait 

days to get an answer to my 
questions before they were 

answered“ 

Source: Ipreo Research 2015 

“What especially smaller companies 
do not understand, they need to be 
aware that communication, IR, is to 
happen always, not only when the 

company is doing well” 

„Good IR teams are proactive, swift, they can 
answer most of the questions or get back to 

us immediately after. It is hard to surprise 
them. They usually work for transparent 
companies that engage, rather than hold 

back or are reactive“ 
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Source: Ipreo Research  & IRMag 2014/15 

NEED FOR ACTIVITY? CORPORATE ACCESS LANDSCAPE 
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INVESTOR RELATIONS IN TURBULENT TIMES 

Turbulent Times? 

• Bumpy Markets 

• Restructuring Needs 

• M&A & Activism Trends 

• Increased Investor Engagement 

• Passive Investor 

• Adhere to new Standards and Trends 

• New Stakeholders & Needs 

Better Prepared 

• Market Intelligence on Trends & 
Investors 

• In Good & Bad Times 

• Consistent Communication 

• Know your Investment Case 

• Use all Communication Means 

• Do not rely on one Info Source 

Access to 
Mgmt 

Disclosure 

Transparency 
Responsive- 

ness 

Knowledge 

What Investors want 
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Europe 

 

- Massive capital inflows over last year 

- US & UK AuM‘s at record high 

- Passive investments with 
overproportional growth 

- Growth aspect outpaces value & yield 

- Focus on Blue Chips but Pan-European 
Small and Micro corporates in focus 

- OTC & Dark Pool trading 

- Increase of active investors and 
engagement 

- Increased attention to ESG criteria and 
fixed income IR 

- No-Broker policies on rise 

 

 

 

MARKET TRENDS SUMMARY 

Turkey 

 

- Capital outflows of over last months 

- Political, regional and currency risk 
factors alert investors 

- UK-based investors on rise, US 
institutions decline over last quarters 

- Passive vs. Active inflows 

- Passive volatility 

- Opportunistic investing & stock pickers 
also by emerging markets investors 

- Increased attention on ESG 

 

- Heightened demand for active 
communication and information 

 

 

 

 

 

http://4.bp.blogspot.com/_cxUyKFCg37g/TDT2aZq4h5I/AAAAAAAAAYE/8j88xTfs1BA/s1600/Turkish+flag.png
http://europa.eu/abc/symbols/emblem/download_en.htm
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Questions for Management & IR-Team : 

 

• In what situation and phase is my company in currently? 

• What is our investment story/equity story in this market phase? 

• Which investors do we want? Who fits our story? Is there an opportunity in this turmoil? 

• Who are the leading relevant stakeholders & where are they? 

• What is the market/stakeholders opinion? What are their triggers? 

• What is the best way to communicate with these stakeholers? How are my resources? 

STAKEHOLDER MANAGEMENT IN TURBULENT TIMES 

Media 

Rating 
Agencies 

Bond & CDS 
Trader 

Board 

CEO 

CFO 

IR Department/ 
Treasury 

Portfolio 
Manager 

Buy & Sell  
Side Analysts 

Banks & Brokers 

Media 

Bond & CDS 
Trader 

ESG Analyst 

Rating Agencies  
& Advisors (S&P,  

ISS, Vigeo etc.) 
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HOW INVESTORS TAKE DECISIONS 
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• Build your investor relations program out for internal & external communication 

• Be proactive with your communication 

• Know your investors, market perception, targets and trends to document & measure 

• Do not over-rely on one information source 

 

How You Get on The 
Radar Screens 

Broker Research 

Internal Research 

Investor Conference 

Conference Call 

1-o-1‘s 

Most Convincing 
Information Source 

Internal Research 

Management 1-o-1 

Investor Conference 

Capital Markets Day 

Investor Relations 

Most Important 
Investment Drivers 

Trust in Mgmt / Credibility 

Track Record 

Convincing Strategy 

EPS Growth 

Corporate Governance 

Le
ve

l o
f 

Im
p

o
rt

an
ce

 

HOW INVESTORS TAKE DECISIONS 
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STEP 1: IDENTIFY INVESTORS & RISKS 

Analyze risks / critical 
trends in existing share-
holder base in terms of  
buying/selling, investment 
style, ESG criteria and 
compare it with client and 
investment peer group to 
paint actual picture 

Intelligence of beneficial 
owner  (fund) investment, 
as well as respective 
global and local 
custodians to identify 
bottlenecks and risks 
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Investor Demand(MM) Allocation(MM) % of Allocation Sales Comment Investor Contact Status Desk Region Investor Nationality Investor Type

200 IOIs 500 475

Alandsbanken 3.000 3.000 100.000% RegS Hamro-Drotz, Robin Allocated London Finland Commercial Bank - 

Diversified

Alcentra 10.000 10.000 100.000% at talk Allocated London

Amundi - Paris 12.000 12.000 100.000% Villarme, Stephane Allocated London France Investment Advisor

Babson 15.000 15.000 100.000% 10.5% Yield Allocated London

Bank Hapoalim Israel 1.000 1.000 100.000% Goldman Sachs Allocated London

Bank Schilling & Co 2.000 1.000 50.000% Allocated London Germany Commercial Bank - 

Diversified

Bankhaus Lampe  - Germany 0.800 0.400 50.000% Lederer, Kathrin Allocated London Germany Private Bank

Bankhause Lampe 1.000 1.000 100.000% Allocated London

Banque de Luxembourg - Private Bank 0.100 0.100 100.000% Allocated London Luxembourg Private Bank

Barclays Bank (Suisse) SA 1.000 1.000 100.000% Allocated London Switzerland Investment Advisor

BHF-BANK - Frankfurt 2.000 2.000 100.000% Krueger, Joachim Allocated London Germany Private Bank

Bluebay Asset Mgmt Plc 40.000 40.000 100.000% only at fill alloc Allocated London United Kingdom

BTG Pactual Europe LLP 6.000 3.000 50.000% Goldman Sachs Farhadi, Alessio Allocated NYC US Brokers & Asset 

Managers

Cheyne Capital Mgmt Ltd - London 3.000 3.000 100.000% Arb Fund Allocated London United Kingdom Hedge Fund

Commerzbank AG - Frankfurt 3.350 3.350 100.000% asset mgt, would 

appreciate full alloc

Allocated London Germany Commercial Bank - 

Diversified

Commerzbank AG - Frankfurt 0.200 0.200 100.000% midcap Allocated London Germany Commercial Bank - 

Diversified

Credit Suisse Private Banking - Germany 0.100 0.100 100.000% Allocated London Germany Private Bank

Credit Suisse Private Banking - Zurich 0.900 0.900 100.000% Bagorda, Felice Allocated London Switzerland Private Bank

Delff Mgmt Ltd 0.900 0.900 100.000% Boettiger, Peer Allocated London Germany Broker/Dealer

Deutsche Bank (Suisse) SA - Zurich 6.000 6.000 100.000% Allocated London Denmark Investment Advisor

Deutsche Bank AG Frankfurt - PIPG 0.550 0.550 100.000% Riedmann Zeller, Michael Allocated London Germany Private Bank

Dexia Privatebank 3.000 3.000 100.000% Loubignac, Denis Allocated London United Kingdom Investment Advisor

EFG Private Bank - Geneva 0.550 0.550 100.000% Staub, Simon Allocated London Switzerland Private Bank

DZ Bank - Frankfurt 6.650 6.700 100.752% Allocated London Germany Private Bank

DZ Bank - Luxembourg 0.200 0.200 100.000% Morgan Stanley Allocated London

DWS Inv GmbH - Frankfurt 31.000 25.000 80.645% Kloc, Kyle Allocated London Germany Investment Advisor

F&C Asset Mgmt - UK 5.000 5.000 100.000% pot reoffer Allocated London Germany Commercial Bank - 

Diversified

DZ Bank - Luxembourg 2.000 2.000 100.000% Allocated London Luxembourg Commercial Bank - 

Diversified

F&C Asset Mgmt - UK 3.000 3.000 100.000% Lauener, Cedric Allocated London Switzerland Private Bank

Loomis Comp. 10.000 10.000 100.000% Allocated Boston US

STEP 2: LINK REGISTER & INVESTOR DATA TO PROPRIETARY INFO 
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To help management teams improve relationships with the buy and sell side by understanding what drives their 

investment decisions.  

Gauge investor sentiment through interviews, rigorous analysis, actionable recommendations 

STEP 3: IDENTIFY MESSAGE GAPS & PERCEPTION RISKS 
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STEP 4: ACTIVE TARGETING - HOW WELL DO YOU FIT? 
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STEP 5: ONGOING INVESTOR INTELLIGENCE CYCLE 
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Andreas Posavac 
Director – Corporate Services Europe & CEEMEA 
+43 664 444 11 30 
Andreas.Posavac@ipreo.com 
 
 
 
 

IPREO – GLOBAL REACH, LOCAL KNOWLEDGE 

mailto:Andreas.Posavac@ipreo.com


©2015 Ipreo. All rights reserved. None of Ipreo, its affiliates, or any of their third party providers is liable for any informational errors, incompleteness, or delays, or for any actions or decisions taken by any person 
as a result of any information contained herein. 

23 

PROACTIVE TARGETING & INDEPENDENT IR 


