


We believe your brand and reputation  
are the most valuable assets you own. 
 
Our job is to maximise those assets by 
changing the way the world thinks and 
talks about you. 



TOP 10 IN UK FOR 
CREATIVITY   
Design Week  UK Creative League Table 2015 
 

TOP 10 IN UK FOR 
EFFECTIVENESS 
DBA UK Effectiveness League Table 2015 
 

AGENCY OF THE YEAR 
LACP Vision Awards 2015  
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DEVELOPING YOUR OWN 
BUSINESS MODEL 



WHY IS BUSINESS MODELLING SO IMPORTANT 

1 It describes the organization's ability to make money now and in 
the longer term too 
 
2 It’s already a legal requirement for Annual Reports in the UK and 
the EU – since 2010 
 
3 It sits at the heart of the Strategic Report and should inform the 
content of the rest of the document – strategy, governance, 
performance and business prospects 
 
4 Value creation and the sustainability of capitals used are a pivotal 
part of Integrated Reporting 
 
4 They provide additional information for business analysts and 
practical info for shareholders 
	



Inputs (Capitals)	 Business activities	 Outputs	 Outcomes	

 
Funding 
 
Infrastructure 
 
People 
 
Intellectual property 
 
Raw materials 
 
Relationships 
 
 
 

 
R&D 
 
Planning 
 
Design 
 
Production 
 
Product differentiation 
 
Market segmentation 
 
Distribution 
 
Service proposition 
 
Quality control 
 
Operational improvement 
 
Relationship management 
 
Aftersales service 

 
Products 
 
Services 
 
Waste 
 
By-products 

	

Customer satisfaction 
 
Profit/loss 
 
Shareholder return 
 
Asset consumption 
 
Contribution to local economy 
through taxes 
 
Job creation 
 
Employee development and 
engagement 
 
Improved standard of living 
 
Environment impact 
 
Licence to operate 

THE BUSINESS MODEL MUST BE BESPOKE 



SIMPLE BUSINESS MODEL – EASYJET 

 

 
 



SIMPLE BUSINESS MODEL – ABERDEEN ASSET 

 

 
 



EVOLVED BUSINESS MODEL – LAND SECURITIES 

 

 
 



EVOLVED BUSINESS MODEL – LONMIN 

 

 
 

https://www.lonmin.com/Online_Annual_report_20141/strategic_report/our_business_model.html	
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WHAT MAKES A GOOD 
ONLINE SUMMARY 



THE NEW PRINCIPLES FOR AN ONLINE SUMMARY  

•  Don’t replicate the printed document 

•  Use the pdf version to meet the regulations 

•  Use it to tell your story in a concise, engaging and user 
 friendly way 

•  Use it to speak to a wider audience of stakeholders 

•  Match the look and feel of the printed document to  
the tablet/mobile version 

•  Adopt a campaign approach to tell your audience  
that it is out there 



FORMAT, LOCATION AND CONTENT TRENDS 

•  55% of UK PLC’s still provide an HTML version 

•  21% now produce ‘one page’ summaries as well as a flat pdf and 
flipbook 

•  1 click access from ‘Investors’ and ‘Home’ is the optimal location 
– use an image and link to increase traffic 

•  Ensure that OVERVIEW, STRATEGY, KPI’s, BUSINESS MODEL, 
DOWNLOADS, CEO REVIEW and CHAIRMAN info are included 

•  Animation and video double dwell time on online reporting pages 

•  Print basket, share tools, search and request a printed copy are 
the key features and tools 

•  Keep the App for the IR audience only 

•  Track usage and then rework the template in year 2 



http://www.btplc.com/Sharesandperformance/Annualreportandreview/index.cfm 

CASE STUDY OF BEST PRACTICE – BT PLC 
 
 



STARTS WITH AN INTERACTIVE FEATURE 



LINKS ALL CONTENT TO THE FULL REPORT 



TOPLINE BUSINESS DESCRIPTION 



REWORKED ELEMENTS FROM THE PRINTED REPORT 



USE DIAGRAMS TO HELP WITH CLARITY 



PROVIDE MORE DETAIL ON CLICK THROUGH 



DIVISIONAL DETAIL WITH READ MORE   



GOVERNANCE DETAIL  



TIMELINE 



EMBEDDED VIDEO IS USED TO SUPPORT STORIES 



http://www.btplc.com/Sharesandperformance/Annualreportandreview/2015summary/ 

CLEAR LINKS TO ALTERNATIVE INFO SOURCES 
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REPORTING 
EXCELLENCE IN EUROPE 



INTEGRATED REPORTING – THE BENEFITS EMERGE  

 

 
 

IR is a journey and it will take more than one reporting cycle to get 
there.  As businesses start to use IR as a tool to better understand 
the connections between key resources and relationships that 
contribute to their success, and as a result make more informed 
decisions, the real value of integrated thinking and the integrated 
report will be realized. 
 
Paul Druckman, CEO 	
International Integrated Reporting Council 
	

	

	

	

	

	

	




THE BENEFITS OF INTEGRATED REPORTING 

•  Provides a better understanding of value creation	

•  Improves what is measured	

•  Improves management information and decision-making	
 
•  Provides a new approach to stakeholder relations	

•  Connects departments and broadens perspectives 

•  Builds stronger relationships with providers of financial capital	



A PHASED APPROACH BY THE CROWN ESTATE 

In the first year we outlined our business model and identified the 
material issues that impact our performance.  
  
In the second year we looked more deeply at our markets and 
improved our understanding of the resources and relationships 
that sustain our business and contribute to our success.  
  
In 2015, in our third integrated report, we have focused on 
developing robust measurement indicators and exploring the 
broader impact of what we do and how we can inspire change	



 
 
 



 
 
 



INTEGRATION AND THE FTSE 250 

Go-Ahead Annual Report 2015 

 
 
 



SUSTAINABILITY REPORTING WIDENS ITS SCOPE 

Microsoft 2015 Citizenship Report 

 
 
http://www.microsoft.com/about/corporatecitizenship/en-us/transparencyhub/
citizenship-reporting/ 
 



teşekkürler 



TIME FOR YOUR 
QUESTIONS! 




