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GS\EEGRUNDAEI\TCE Siirdiirtlebilirlik Yonetisim Karnesi, siirdiiriilebilirlik yénetisiminde
ACADEMY iyi 6rnekleri 6ne ¢ikararak, sirketlerin 6grenme hizini artirmayi hedefliyor

Good Governance for
Quality of Life

Gelistirdigimiz Surdiiriilebilirlik Yonetisim Karnesi® stirdirilebilirlik

faaliyetlerini yonetisim mercegiyle degerlendiriyor.

Siirdurilebilirlik Yonetisim Karnesi Modeli ile

cevap aradigimiz sorular;
o Sirketler siirdiirtilebilirligin yonetisimini nasil yapiyorlar?
o Yonetim Kurullar’ni nasil sekillendiriyorlar?

o Surdiriilebilirlik performansi hangi boyutlar ve kapsamda ol¢liiyor ve
raporlaniyor?

o Sirketler paydaslarina uzun-vadeli deger yaratmak icin nasil bir
yolculuktan geciyor?

o Hangi iyi 6rnekleri 6ne gikararak sirketlerin gelisim hizini artirabiliriz?
3
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Siirdiriilebilirlik alanindaki gelismele ile paralel ¢calisarak

ARGUDEN
GOVERNANCE yenilikleri modelimize entegre ediyoruz
ACADEMY
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Standartlar > INTEGRATED
TN REPORTING
Taskforce on Nature-related .
FID Financial Disclosures Now part of IFRS Foundation




A SGS Modeli’nin merkezinde siirdirilebilirlik yonetisimini 6lgmek
ARGUDEN .. . v .
GOVERNANCE ve iyi ornekleri paylasarak karsilikli 6grenmeyi hizlandirmak var

ACADEMY

Good Governance for
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Siirdiiriilebilirlik Yonetisim Karnesi®

Sorumlu Yonetim Kurullan Siirdiiriilebilirlik Performansi
s o Ust Diizey Yonetici Sonug
Yetkinlik Matrisi Ueret ve Primleri KPG'ler Hedefler Sonuglar Degerlendime
Yonlendirme Gozetim Uygulamanin Kapsami SKA'larla [ligkilendirme
Siirdiiriilebilirlik Yolculugu
R B e ——Pp o et T e s e e SR T RS N R N e G N
I :
1 1
1 1
Amac ve Deger Onemlilik ve Tedarik Zinciri Siirekli Ogrenme
Yaratma Modeli Paydas Karilimi Siirdiiriilebilirligi ve Gelisim
I 1
1 1
1 1
I 1
1 1
________________ i S S S 51 e I 0 S S S S i



B
CORGUDEN Tiirkiye 2023 Kiiresel Siirdiiriilebilirlik Liderleri
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G(é\\l;EGRUNDAEI\rI\lCE Turkiye'deki Surdiirilebilirlik Liderlerinin Gruplara Gore Dagilimi
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ARGUDEN Tiirkiye’deki Siirdiiriilebilirlik Liderlerinin Benimsedigi inisiyatifler
GOVERNANCE
ACADEMY

Good Governance for
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Entegre Rapor yayinlayan Tiirkiye sirketlerinin orani, SGS Turkiye Sirketlerinin Benimsedigi Inisiyatifler

2022’den SGS 2023’e gegerken 3 katina ulasti. SGS 2023

Kiiresel Raporlama . .
@ Girisimi %83 %86 %95 1 %100

UN Global Compact imzacisi Turkiye sirketlerinin

oraninin SGS 2020'den bu yana dizenli bir sekilde IR Entegre Raporlama wo %0 %11 %35

arttigini ve SGS 2023’de %75 oranina ulastigini

goruyoruz. {@" UnGlobal Compact %42 %43 %68 | %75
L/

SASB standartlarinin SGS 2023’de bu oranin rekor bir

%‘ SASB Standartlar %8 %79 %58 %60
artisla %60 seviyesine ulastigini goriyoruz. .
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Sorumlu Yonetim Kurullan

Yetkinlik Matrisi

Yonlendirme

Ust Diizey Yénetici
Ucret ve Primleri

Go6zetim
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ARGUDEN Tiirkiye KSL'leri arasinda siirdiiriilebilirlik yetkinligine sahip
G%EA%'\#RNCE YK uiyesi olan sirketlerin orani SGS 2023’te %80’e yiikseldi.

Good Governance for
Quality of Life

Tirkive KSUleri, SGS 2020°den bu yana yetkinlik matrisi Yonetim Kurulu Yetkinlikleri ve Yetkinlik Matrisi

yayinlamiyor ve bu sebeple yetkinlik matrisi SGS 2021 SGS 2022 SGS 2023
surdurulebilirlik konusunu kapsamiyor.

En Az Bir YK Uyesinin Ozgegmisinde | . X =
Surduirtilebilirlik Tecrtibesi Bulunuyor *50 *64 *84 %80

Yetkinlik Matrisi Paylasiyor %0 %0 %0 %5

Strduralebilirligi

Yetkinlik Matrisinde Gésteriyor 0 %0 %0 %5

10
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ONCELIKLI BECERI ALANLARINDA YUKSEK

) UZMANLIGA SAHIP YONETIM KURULU UYE SAYISI
Coca-Cola Icecek Tiirkiye'deki

ilk Yonetim Kurulu Yetkinlik

e . SURDURULEBILIRLIK COGRAFI TECRUBE ] PAYDAS ILISKILERI
Sardurulebilirlik, cografi
tecriibe, yetenek ve liderlik
56

gelisimi gibi sirket
surdurulebilirlik stratejisi icin
oncelikli alanlarda Yonetim
Kurulu yetkinliklerinin
uygunlugunu
degerlendirmeyi saglayacak
bir ara¢ sunmaktadir.

" . . o]
@ + | FiNANS 7 /ﬁ\ STRATEJIK
: Ui AR A |BLANLAMA 10
11

Kaynak: Argiden Yonetisim Akadernisi



P AngloGold Ashanti’s board of directors
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INDEPENI NON-EXECUTIVE DIRECTORS

a) Arash

TR

EXECUTIVE DIRECTORS

Maria Ramos (63) Rhidwaan Gasant (62) Kojo Busia (59) Alan Ferguson (64) Albert Garner (66) Nelisiwe Magubane (56) Maria Richter (67) Scott Lawson (60) Jochen Tilk (58) Alberto Calderon (62) Christine Ramon (54)
Independent Non- Lead Director Non- Non- Independent Non- Non- Non- Non-  Chief Executive Officer ~ Chief Financial Officer
Executive Chairperson Executive Director Executive Director Executive Director Executive Director Executive Director  Executive Director  Executive Director and Executive Director  and Executive Director
MSc, BCom (Hons), BCompt (Hons), CA(SA),  PhD, MA, BA BSc, (Accountancyand  BSE (Aerospace and PrEng, BSc, MBA BA, Juris Doctor  BSc (Civil Bachelors Mining  PhD, MPhil, MA, Juris  BCompt, BCompt
Banker Diploma, Certified  ACIMA, Executive Business Economics), Mechanical Sciences) Engineering), MBA  Engineering, Doctor; BA (Hons), CA(SA), Senior
& Associate of the Institute  Development Programme CA (Scotland) Masters Mining Executive Programme
{ of Bankers (SA) Engineerin
—— gl 9 (Harvard)
ANGLOGOLD bl i Aopaintac:
andas Chairpersonon 12 August 2010 1 August 2020 1 October 2018 1 January 2015 1 January 2020 1January2015  1December2021  1January2019 1 September 2021 1 October 2014
ASHANTI 5 December 2020
External External External External External External appointments:  External External External External External appointments:
Non-executive director on  Chairperson of Non-executive Interim chairperson, senior Managing director and Chairperson of Matleng Non-executive
the boards of Compagnie ~ Growthpoint Properties director on the board of independent director vice chair of Investment Energy Solutions and the  Non-executive None. Non-executive Non-executive director  director of Melanani
Fin Richemont, Standard ~ Ltd and a non-executive ~ AMV Resources Partners.  and chair of the audit Banking at Lazard. Strategic Fuel Fund, a director on the director of Emera  of the International Investments (Pty) Ltd
Chartered PLC and director on the board of V committee at Marshall subsidiary of the Central  boards of Rexel Inc. Council on Miningand ~ and Melanani Women
Standard Chartered Bank.  and A Waterfront Holdings Motors Holdings. Also Energy Fund. Group and Metals Investments (Pty) Ltd.
Board of directors (Pty) Ltd and three other _a non-executive director Wﬂ‘ . i ﬁliﬁ 3 ﬁ%ﬂi”i’ sf l‘iﬁ
= =

Nationality

Board expertise

Collective expertise (%)

-_—

==

1+l

Board experience _ 91 . - . . . . . -
Leadership experience _ 100 . . . - - . - . . -
strateqy development I 100 . . . . . . . . . .
Environment, health and safety [ 55 . . . . .
Mining/engineering B e . . .

Financial acumen/accounting [N 4 . . . . . . .
carporate governance/legal | AN . . . . . . N .

Risk management _ 100 . . . . - . . . . .
Technology and innovation - 36 . - . .

Human resources,/labour - 45 . - . .

Board committees

C - Committee chair

Audit and Risk

Social, Ethics and Sustainability

Remuneration and Human Resources

Nominations and Governance

Investment

. c
c .
. . .
. . .
. . . .




Diversity

Director Qualifications

J van Rooyen BCom (SA); BCompt (hons) (SA); CA(SA)
2008/08/13 n 6 Coloured  Male 2 POWER|NG POSSIBILITY

GJ Fraser-Moleketi  DPnil (Nelson Mandela Bay University), Masters in Administration (University of Pretoria), Leadership programme

Date of appointment
(dd/me/yyyy)
Tenure (years)

Age
Ethnicity
Gender
Experience as a
dicector (years)

(Wharton), Fellow of the Institute of Politics (Harvard) 2018/05/23 1 59 Coloured _ Female 25
MW Hiahla Masters of Arts (MA) Urban Planning, USA: Advanced Management Program (AMP), INSEAD, France; Certificate in
Accounting and Finance, WITS Business School 2015/06/04 4 56 Black Female 10
D Mashile-Nkosi
2018/03/06 1 60 Black Female 10
L Mbatha LLB, LLM (Gender studies)
2018/03/06 1 65 Black Female 10
VZ Mntambo BJuris, LLB (UNW), LLM (Yale)
2006/1/28 12 6 Black Male ”
MJ Moffett BCom (CTA), CA(SA)
2018/05/23 1 59 White Male 2
LI Mophatiane 2018/05/23 1 a5 Black Male -
EJ Myburgh BEng (Electrical) (UP), BSc (Hons) (Energy studies) (UJ), MBL (USB), Darden Executive Program (Virginia) i
2016/09/01 2 60 White Male 9
V Nkonyeni 85c (hons), CA(SA)
2014/06/03 5 49 Black Male ”
Asing 85¢ Eng (Mech) MBA
2018/03/06 1 a8 Indian Female 7
PCCH Snyders BEng (Mining), Diploma in Marketing Management, MCom Business Management, Mine Manager's Certificate of
Competence for Coal and Metaiiferious Mines 2016007100 3 £ White Male 1
Significant skills and experience (10+ years, in-depth, main focus area, weekly use of skilis, line accountability) @ Limited skills and experience (5 years, very irregular or superficial exposure/use of skills, ie quarterly/biannual) ience Technical experience

‘Average skills and experience (5 fo 10 years, ad ho, but regular and fairly in-depth exposure/use of skilfs, ie monthly)

=
> =3 o a
k-] = -] e S
= (= ° — - o
") Q = > =] c = > -]
8 ° b £ £c 2 k] 5 > = g g 8
£ |5 5 5 il B = = o = g 2 2 L
H P = 2t 2% Nt g @ < = & £ s 2 3
a 0 o v n o ] o £ @ ° @ c E = @ = e
= @ =Y o E £ > £ -} c = k= c = ] E]
@ - = T = = 2 g =5 c o o = - @ = @ = >
2 g c c 2 E £ S & B e 5 o = = = = = 2 - S =
@ 2 < - 55 ] ] o g ge 2 " = @ £ = c c |4 o Q5
B s E S 3 E s 5 B 5 R I & = ke & g £ = s £ 53
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Anglogold Ashanti,
kapsamli bir yetkinlik
matrisi yayinlamasina ek
olarak, Yonetim Kurulu
bagimsiz lGyelerin
ortalama deneyim
yillarini ve Yonetim
Kurulu cesitliligine dair
hedef ve gelismelerini
gorsellestirerek
yaklasimlarini
paylasmaktadir.

Pursuant to our memorandum of incorporation, one-third of
directors are required to retire at each annual general meeting
and, if eligible and available for re-election, are put forward for
re-election by shareholders. The directors due to retire at the
forthcoming annual general meeting are Maria Ramos, Maria
Richter and Nelisiwe Magubane. They are all eligible and have
offered themselves for re-election. Alberto Calderon and Scott
Lawson, who were appointed since the last annual general
meeting, will be standing for election as directors of the board.
See the <NOM>.

Independence of directors and conflicts of interest

In determining director independence, we are guided by King IV,
the Companies Act, the JSE Listings Requirements, the NYSE
independence rules and our internal policy on independence, as
well as by best practice. For 2021, all non-executive directors
were assessed as being independent in terms of mind, character
and judgement.

Directors are required to declare their interests annually and
to disclose any conflicts of interest, and when they arise, to

Board diversity

AngloGold Ashanti recognises the benefits of promoting broader
diversity at board level, including diversity of gender, race and
ethnicity, culture, age, field of knowledge, skills and experience, and

geography. These attributes are considered in determining the optimal

composition of the board as well as succession planning, and when

possible will be balanced appropriately for the board to be effective as

awhole.

For AngloGold Ashanti to leverage the benefits of a globally diverse
board, the board introduced a racial diversity target of 50% black
representation (including African, Indian, Coloured and other foreign

black nationals) on the board. In addition, to promote gender diversity,

a target of at least 40% fermale board members was established.

In 2021, female representation on the board declined from 44%
(2020) to 36% and black representation and historically
disadvantaged individuals (HDIs) declined from 44% (2020) to 36%.
The board recognises that much remains to be done to reach its
diversity targets.

determine the extent to which the conflict may impact the

performance of their duties at AngloGold Ashanti. Once a conflict

has been disclosed, it is managed appropriately by the board.

A Declaration of Interest form is maintained by the company f(
secretary and any new interest or potential conflict is declared at C |

h meeting.
each meeting ANGLOGOLD

LoDl ASHANTI

Non-executive directors: Time on board

4
40
35
30
25 2 2
20
15
;
1.0
05
0.0

9 years or longer 6to Byears 3to 5years Less than 3 years

Average tenure of non-executive directors: 4.4 years

Promoting diversity at board level

36% (2020: 44%)

64% (2020: 56%)

36% (2020: 44%)
64% (2020: 56%)

African 36% (2020: 44%)

Other
nationalities

64% (2020: 56%)

36% iz was)

64% (2020: 56%)

Average age: 62 years (2020: 60 years)
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Turkiye sirketlerinin tamami SGS 2023’te

st diizey yonetici uicret ve primlerini paylasiyor.

Yonetici Ucret ve primlerini agiklayan Turkiye sirketlerinin
SGS 2020’deki orani %58 olarak 6l¢tlmusken, SGS 2023’te
bu oran %100’e ulasti.

15

Ust Diizey Yénetici Ucret ve Primleri ile ilgili
Siirdiiriilebilirlik Kilit Performans Gostergeleri

SGS 2021 SGS 2022 SGS 2023

Ust Diizey Yonetici Ucret ve . . . —
Primlerini Paylasiyor g5t %50 *84 RS

Finansal Hedeflerle . . ’ "
iliskilendiriyor *58 %50 41 %60
Strdurtlebilirlik Hedefleriyle

iliskilendiriyor *0 %0 %5 %5
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Notes to the table: Single total figure of remuneration

for Executive Directors (audited)

Annual bonus

As disclosed on pages 190-191, the annual bonus is intended to reward

de||'very of short-term 0perutiono| targets.

All targets are derived from Shell’s annual operating plan.

Shell, list yonetim primlerini sirketin strdirulebilirlik hedefleriyle
iliskilendirmekte ve list yonetim prim hesaplamalarini

Determination of the 2021 annual bonus

TI'IE tub|e bBIOW summarises thE 202] unnuu| bOI’ILIS scoreccrd measures

including their weightings, targets and outcomes. The mathematical
scorecard outcome for 2021 was 1.32. This was adjusted downwards by

the REMCO to reflect the number of fatalities in the year to 1.29. Please
refer to pages 166-167 for a commentary on the scorecard outcome.

raporlamaktadir

Single total figure of remuneration for Executive Directors [audited)

Shell

€ thousand
2021 annual bonus scorecard measures and weightings Ben van Beurden Jessica Ukl
2021 2020 2021 2020
Performance Measures Weighting | Unit Threshold | Target | Outstanding | Outcome | Score Salaries [A] 1,588 \588 1,035 035
Financial delivery Cash flow from 35% | $-bn 22| 28 34 45| 2.00 Taxable benefis (5] 4 16 28 A8
e operations [A] Pension [C] 402 540 281 288
Total fixed remuneration 2,007 2,144 1,639 1741
35% Annual bonus [D] 2,560 - 1,600 -
LTIP[E] 2,812 3,698 1,388 1993
Operational excellence | Asset gement  25% | Availability - % See note B 0.77 Total variable remuneration 5,372 3,698 2988 1993
excellence [B] Total remuneration 7,380 5,841 4,627 3,734
35% . " in dollars 8,728 6,671 5,473 4,264
Project delivery 10% | Projects delivered on schedule 30/110 | 65/103 100/96 87/104 | 1.24 in stering 344 T Py PYTe)
excellence [C] and budget - % - —— . - - - —
A] As disclosad in the 2020 Dirsctors R Rapart, the REMCO d Ban van Beurdsris base salary for 2021 ot €, 588,000 (+0.0% campared with 20201, and Jessica Uhl's base
solory ot €1,035,000 [+0.0% co red with 2020]
Progress in the Greenhnuse gas IO% Tonne COZE intensity See note D O 48 I8 F:r H:no:nn andrmanm mrinﬂp:n:rmnr: nl\nwnr’n’n 1€14.4001 and transnart hatwean hame and the office (€2 494). lassica Ukl's hanefits includa tax aauaksation (€292 134]. madical
energy transition emissions intensity [D] -
o) Accordingly, the REMCO decided the final bonus outcome for the CEQ should be €2,560,000, which is 129% of target and 64% of maximum.
15% Gl:e:"h"“ie gas 5% | Thousand Tonne CO,e leg| 224 280 2791 V98 115 REMCO decided thefinal banus outcome For the CFO should be €1,600,000, which s 129% of arget and 64% of maximan.
abatemen
2021 bonus outcome calculation
Safety Personal safety 7.5% | Serious Injury & Fatality Frequency (SIF-F) 9.7 69 41 69| 1.00
cases per 100 million working hours Ben van Beurden
15% Process safety 75% | Number of events 130 105 80 102 112 Target bonus: L o J
€1,588,000 (base salary] ® Pyl €2,560,000 [A]
x 125% = €1,985,000 |k
Mathematical performance outcome 1.32
Adjusted outcome 1.29 Jassica Uhl

[A] Including working capital adjustments.

[B] Upstream controllable availability: Target: 88.1% (Threshold 86.1%, Outstanding 90.1%), midstream availability: 89.2% (87.2%/91.2%), Downstream (Refining and Chemicals) availability:

95.2% (94.2%/96.2%). Fullyear outcomes were 87.8%, 87.3% and 95.6% respectively. Performance assessment is equally weighted between Upstream, midstream and Downstream availability.
[C] Performance assessment is equally weighted between project schedule and budget.
[D] Upstream/midstream (Tonne CO, equivalent per Tonne of hydrocarbon production available for sale): Target 0.152 (0.160/0.144); Refining GHG (Tonne CO, equivalent per Solomon's

Utilised Equivalent Distillation Capacity): Target 1.03 (1.08/0.98); Chemicals {tonne CO, equivalent per tonne of steam cracker high-value chemicals production): Target 0.97 (1.07/0.87).
Full-year outcomes were: 0.172, 1.05 and 0.95 respectively. Perf:

is split 4% Upst ‘midstream, 4% Refining and 2% Chemicals.

Target bonus: ‘
€1035000 bosesclary] @ 202 seorecord
x 120% = €1,242,000 | )

€1,600,000 [A]

1 ,000. Halfwas delivered in hroe.y

helding periad which extends beyond the Exscutive Director's tenure,
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ARGUDEN SSE, yonetici licret ve primlerini paydas-bazlh siirdurilebilirlik

Ga\é%'\ém@ kriterleri ve SKA’lar ile iliskilendirmekte, gostergeler ile ilgili

detayh raporlama yapmaktadir

Quality of Life

Annual Incentive Plan and Performance Share Plan
In setting targets and assessing performance, the following process is used for both the AIP and PSP:

3. Assess performance

1. Set performance 2. Set stretching 3. Assess 4. Take account 5. Apply discretion The table below shows how performance measures are linked to strategy and how performance was ultimately delivered
measures aligned performance performance of wider if required Fettianca v
i i Sustainabl
w“'h Stra‘egy tarQEts env' ronment and AP Adjusted EPS Cashflow DPS Personal Stakeholders dln:':t-:;rr‘:rl goals Total
stakeholders Link to strategy  Simple Simple Simple Simple Simple Simple
Stewardship Sustainable Sustainable Sustainable Sustainable Sustainable
Stakeholders  Stakeholders  Stakeholders  Stewardship  Stewardship  Stewardship
2021/22 Annual Incentive Plan Stakeholders  Stakeholders  Stakeholders
1. Set performance measures aligned with strategy Rationale Underlying Net debt/ Return on To reflect those Customers,  Contribution
: . ) . i . measure of EBITDA investment activities which employees and  to the four UN
AIP requires broad performance across a number of financial metrics (Adjusted EPS, DPS Growth and Cashflow) and strategic metrics financial through gobeyond the  suppliers SDGs for 2030
(Personal, Stakeholders and Sustainable Development Goals). The performance measures and their weightings are shown below. performance Zay;ner: of fe(st;:'onslf)nmes
ividends of the role
Weighting 30% 10% 10% 15% 15% 20%
Personal Stakeholders Sustainable Development Goals Threshold 85.8p 50 857p
(15%) Max 99.4p 45 93.8p
Outcome 95.4p 43 85.7p See next section
. RO Elective TG Performance  82% 100% 50% 92% 78% 86%
Cashflow Objectives Customers Employees Suppliers Intensity Vehicle Living Wage Outturn 25% 10% 5% 14% 12% 17% 83%

Infrastructure
5%)

(10%) (5%) (5%) (5%)

(5%) (% of max
incentive)

(15%)

(5%)

The Committee generally sets non-financial measures and targets that are specific, measurable, attainable, relevant and timely (SMART'
2. Set stretching performance targets objectives) but also recognises that important measures and targets in support of the Company's vision, purpose and strategy may
- . - . . 3 require some subjective assessment, and this is done by the Committee following the input from the wider Board and other Board
The f|n§nc@l performance targetls were set‘at thg.start of the fmfxnmal year taking into ac?ountllntemal financial plans, extema% consensus Committees as appropriate. The Committee is committed to providing as much retrospective detail of the measures as possible, setting
where it exists and the expected impact of identified opportunities and threats to the business in the context of wider economic conditions. out clearty the decision-making process and the levels of attainment achieved, but mindful that any information which could be
The performance target range is set on a realistic basis but requires true outperformance for Executive Directors to achieve the maximum. sansidensd commencialy seasitve:cannct e disclosed
The Remuneration Committee has a history of setting challenging targets, evidenced by the average AIP payout of 54% since 2012 as

shown on page 193 8.

17



Outcome

High-level

measure Detailed measure  Factors to be assessed Summary performance Assessment (% of max) :E:;Efl Detailed measure Factors 1o be assessed Summary performance Assessment E{u‘:ﬁ,‘ma;
Stakeholders Customers Business Energy — A range of Currently sitting at 6th out of 17 suppliers v v / 60% Contribution  Climate action Reduce the carbon intensity The carbon intensity of electricity 90%
15% 2.5% measures including customer in Citizen's Advice Non-Domestic to the UN (5%): of electricity generated by generated increased by 1.2% in 2021)22.
complaints and satisfaction. Gateway League Table. Sustainable  Take urgent action  60% by 2030, cornpared to Planned and unplanned outages in
. Development to combat climate  2017/18 levels, to around Therrnal Generation and extremely
for threshold perﬂ?rmance aF median Goals change and its 1209C0, efkWh. low wirnd and rain in North of Scotland
H
performance of Citizens Advice 20% impacts led to a reduction in overall output.
league table. (see the Correspondingly GHG emissions fram
Sustainability electricity generation fell by 19%. Keadby
2.5% Electricity Networlfs - Arange Margin between performance in the X 40% ReportB) 2, axpecied 1o be the most efficient
of measures including customer North v South. Improvement plan in CCGT station in Europe, on track
interruptions and customer place for the South. In overall DNO to be online by end 2021. Keadby 3
minutes lost. Customer Performance league table progressing well through planning
SHEPD sat 8/14 and SEPD at 14/14. ESE :l uP:aleﬂ ssleﬂzc;zfaslednzzfﬂn
Dealt with unprecedented level of argets in Novernber aligned o a
N 3 1.5%C pathway. As a result, this geal has
storms handllng a typical year's worth been increased to a reduction of 80%
of callsin 5 months. {frorn 60%) from 2022/23 onwards.
Employees Safety — Total Recordable Injury Similar strong results to last year at vy 90% Affordable and Develop and build by 2030 Renewable generation output (inc. Fr 90%
2.5% Rate (TRIR) and Accident Frequency  this year-to-date with TRIR up slightly clean energy (5%):  more renewable energy to biernass, pumped storage and
Rate (AFR) for direct employees (0.09 v 0.08) and AFR the same at 0.04, Affordable, reliable  contribute renewable output constrained off wind in GB) fell in the
ployees. O- W TRIR slightl t d o and sustainable af 30TWh a year. year due to unfavourable weather
TRIR target of <0.15. vera stghtly up a, yearen energy for all conditions. However, excellent progress
with significant increase in hours worked. was made on key offshore prajects.
2.5% Engagement — A range of measures  Very strong set of results for 2021 SIS 95% E‘;;‘:é?%;icg':g d";g:;‘:‘iz:’:: an
including employee engagement with key Sustainable Engagement Index progreseing wall at Seagraen and Dogger
survey score, employee uptake indicator ahead of sector norm and at Bank A and B. S5E Renewables, along
of share plans and retention rate. 82%, 8% up from 2019. Connection to with partners, alse won rights to develop
Board and leadership engagement Strategy up 18% at 85%. Strong employee what will become one of the werld's
with employees. survey and verbatim feedback around L:ﬁ:;’l:a"gggw::'::‘:d ‘:":‘Z'"
flexible working and company’s COVID — ! rgrone
response. Industry, Build electricity network SSEM Distribution publiched ite RIO-ED2 /7 # a5%
innovation and flexibility and infrastructure that  business plan with key goal to facilitate
2.5% Inclusion and diversity - progress Return on Inclusion champion status A 85% infrastructure (5%): helps accommodate 10 million  connection of 1.3m EVs by 2028 It has
made closing SSE's median UK retained with improved index score from Build resilient electric vehicles in GB by 2030.  progressed a number of key projects
gender pay gap and progress made  75.5 to 83.3. Inclusive hiring measures up '"g?i:{‘f‘:gﬁs . ;gf“lzplﬂ”_l':i‘l"‘j:mi" ;f:l"‘z:lig:

. . ; . L r inclusiv utions, includi v i
against S5E's Inclusion Strategy in all categories (open advertising, flexible apna sustainable strategic |n|l|alivesganﬂ pannenzmp‘s!m
including progress on Return working, diverse panels and gender industrialisation and this area. 30% of SSE's car fleet now fully
on Inclusion. diverse shortlist. Increased fermale foster innovation electric with emissions down by 21%.

representation in talent programmes Employee EV salary sacrifice car scheme
averaging at 40%. Positive increases in launched so ""alre“le"i‘ emnployee wil
diversity questions in GPTW survey. have access to a fully electric car.
Increase in number of female leavers Decent u:com andh B:lhedhadun%mmpany inthe SSE mainlainerd its Fair Tax Mark A a0%
e economic growth UK and Ireland championing  acereditation for the eighth consecutive
year-on-year currentl_y being looked into, {5%): Promote Fair Tax and a real Living Wage.  year and published its Talking Tax 2021
GPG meman_ d_own slightly and more sustained, inclusive report. Living wage increased in line
women receiving performance bonus. and sustainable with real Living Wage rate increase
Suppliers Safety — Total Recordable Injury Rate  TRIR the same as last year at 0.32 and A 95% fﬁf::ﬂ‘cg"g[:é :2: gjgl’!‘;:'l\;';"‘"‘:: I;;:gn'tu:l e
t 1 8 ul rodauct reds 100, Tl U n
2.5% [TRIR) and Accident Frequency Rate  AFR (0.14 v 0.19) improved significantly. new accreditation sut in its supply ehain.

(AFR) for contractors.

x= Below expectation

V= Met expectation

= Exceeded expectation

+¥v'= Far exceeded expectation

18

employrment and
decent work for all

‘Goal in this area has been reviewed in
21/22, broadening it to encompass
a just transition.

x= Below expectation

= Met expectation

vv'= Exceeded expectation

vv¥'= Far exceeded expectation
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Yonetim Kurulu Yonlendirme Gorevi

* SGS 2020’den bu yana Turkiye sirketlerinin
tamami denetim, risk ve yonetisim
komitelerine sahiptir. Yasal diizenlemeler
Surdurulebilirlik Borsasinda islem goren
sirketlerin bu komiteleri olusturmasini
zorunlu kilar.

19

Tiirkiye sirketlerinin %70’i SGS 2023’te
surdirilebilirlik komitesi kurdu.

Yénetim Kurulu Komiteleri

Denetim Komitesi %100
Risk Komitesi %100
Yénetisim Komitesi %100
Siirdiiriilebilirlik Komitesi %25

%100

%100

%100

%14

SGS 2023

%100 %100

%100 %100

%100 %100

%63 %70
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ARGUDEN Bagimsiz denetimin tedarik zincirini kapsama orani
Ga\é%’\émq SGS 2023’de rekor bir artigsla %53’e ulast.

Good Governance for
Quality of Life

Bagimsiz Denetimin Kapsami

Bagimsiz Denetimin Kapsami

* SGS 2020°den bu yana bagimsiz denetimi SGS 2023
surdurulebilirlik konularini kapsayan sirketlerin
orani %42'den %50’ye yukseldi. EivansaliGarular *¥100 1007 R N
* Bagimsiz denetim, tim sirketlerin %45’inde
cevresel, %35’inde sosyal, %53’inde ise yonetisim Sardardlebililik Konular *42. gxS0y micin mid
ile ilgili konulari kapsiyor. SGS 2020’den SGS 2023’e
CSY konularinda inisli cikish bir yiikselme goriliiyor. Gevresel Konular *42 px50y mitim midh
* SGS 2020°de %8 olarak 6l¢tuglimiz, bagimsiz
denetimin tedarik zincirini kapsama orani, SGS gl *25 229 32 idg
2023’de rekor bir artisla %53’e ulasti. Tlrkiye
sirketlerinin son yillarda bu alanda ciddi bir ilerleme Yoneligim Kerulan L. N .

gosterdigini gorebiliyoruz.
Tedarik Zinciri %8 %29 %32 %53

20
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Argelik, tedarik
zincirinde
surdurdlebilirlik alaninda
gerceklestirdigi bagimsiz
denetimlerin bulgularini
ve bu bulgulara dayali
iyilestirme sureclerini
detayli bir sekilde
gosteriyor. Tedarikgi
denetimlerinde tespit
edilen sorunlari insan
haklari, cocuk isci, etik is
davranisi ve cevre gibi
basliklar altinda, sayisal
verilerle beraber ayrintili
bir tablo halinde
sunuyor.

Building a Sustainable Supply Chain

Potential Human Rights/OHS/environment Issues on Supplier Audit Findings

waorcelik

: < A ’ Non- In AR, >

Supplier Third Party Audit Findings Details Canforrities Improved Progress Open Mitigation Actions Taken
- f disabled e n - Hiri )

Social Monagement System Lack of disabled employee employment 473 175 1 287 Hu'nng ofdrsobled e.mpb/ees
- Lack of employee dismissal procedures - Preparation of relevant documents

Workers Involvement and Protection Lack of Wish and Complaint system 54 21 o] 33 Establishment of Wish and Complaint system

The Rights of Freedom of Association Failure to effectively communicate y ) 8 4

e S 1 e . 1 1 0 0 Informing all employees about their rights
and Collective Bargaining worker representafives to all employees
: ; Lack of risk assessment against ; 4
No Discrimination diserimination 2 1 0 1 Carrying out the relevant risk assessment
: : Payrolls are not provided, miscalculation of o ;

Fair Remuneration wages 40 26 0 14 Providing the payrolls, correction of accounts

Decent Working Hours Night v:/crk system, overtime hours, 146 55 0 o1 Llwmlfcmof' of overtime working hours aligned with
at least one day off per week the local law
Proper storage of chemicals, - Proper chemical storage

Occupational Health and Safefy presence of smoke detectors, emergency 240 nz 4] 123 - Placement of smoke detectors fo required areas,
exists - Qutward opened emergency exits

. g ATy y - Directly contacting with suppliers for proving their

No Child Labour Not provided employee ID copy 2 0 2 0 relavant documents under GDPR rules

Special Proteclion for Young Workers Young employee working hours 4 1 0 3 ILC‘:;”Q"O" of warking hours aligned with the local

No Precarious Employment :::griwbwmmdm smployesintocmetion 44 24 0 20 Showing of relevant documents during the audits

No Bonded Labour Lr?ck of documentation on v\"orkmg overlime 13 g 0 4 Signing Ieﬂer‘or consent hy the employees who
with the consent of the employee worked overtime voluntarily
Environmental management system, waste Establishimait of ervifonmaral manaasrert

Protection of the Environment site, envircnmental risk analysis, protection 220 74 2 144 bl SR A g=me

‘ system, implementation of action in the field

of chemicals

Ethical Business Behaviour Insufficent verification because of not 10 5 0 4 Submission of relevant documents of ethical
provided the documents business behaviour

Total 1,249 510 15 724

21




B

ARGUDEN
GOVERNANCE

Siirdiiriilebilirlik Performansi

KPG’ler Hedefler

Uygulamanin Kapsami

22

Sonuc

Sonuclar Degerlendirme

SKA’larla iligkilendirme



B

ARGUDEN ’ ’ i i i
CONERNANCE Sosyal konularda da %33’ten %75’e ¢arpici bir yiikselis var.

ACADEMY

Good Governance for
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SURDURULEBILIRLIK HEDEF VE SONUCLARI

Siirdiiriilebilirlik Hedefleri

*  Cevresel konulardaki performansin dort yil SGS 2023
icinde %50’den %80’e 6nemli bir artis
gosterdigi goriltyor. Cevresel Konular %50 %64 %68 %80

*  Yonetisim konusunda ise, %17'den %40’a Sosyal Konular %33 %43 %58 %75
diizenli olmasa da bir yikselis oldugu
goruluyor.

Yonetisim Konular %17 %50 %42 %40

23
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) ) o Siirdiiriilebilirlik Hedeflerimiz
* Arcelik, ekosistem icin hedeflere yer

vererek ¢ok az sirketin degindigi toplum PR oo
icin sirdurdlebilirligi 6nceliklendiriyor. renoLos

*  Ekosistem hedeflerini hedef yil, 2021
ilerlemesi ve 6nemlilik konularina gore
detaylandiriyor. Ekosistem hedefini bu
acidan paylasan sirket sayisi bu denli
azken, hedeflerin detayli bir sekilde
paylasiliyor olmasi diger sirketlere 6rnek
teskil ediyor.

SKA'LARA KATKI

2021'de baslayan
kampanya, bugiine
kadartoplam 14,7
milyon kisiye ulasti.

Beko kadin bayl oranini 2026 yilina kadar %4,8'den %25'e

gikararok bayi ekosistemindeki kadin giris i artirmak

2022 Ara Hedef: 1.500 Yeni Bosvuru - 100 Yeni Kadin Boyi Soyisina

Yeni eklenen 19. Kapsoyicilik ve Cegitlilik
Ulogmak e +&3

2023 Ara Hedef: 2.000 Yeni Bogvury - 35 Yeni Kadin Bayi Kozonmak
2024 Ara Hedef: 2,000 Yeni Bosvury - 35 Yeni Kadin Bayi Kozanmak
2025 Ara Hedef: 2.000 Yeni Bosvuru - 40 Yeni Kadin Bayi Kazanmak

35. £tki Oclakl Toplumsol
Programlar

24
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CORGUDEN SGS 2023'te sirketlerin %401 tedarik zinciri igin
ACADEMY siirdiiriilebilirlik sonuglarini paylasiyor.

Good Governance for
Quality of Life

TEDARIK ZINCiRi HEDEF VE SONUCLARI

Tedarik Zinciri Hedef ve Sonuclan sGs 2023

Surdiiriilebilirlik Hedeflerini Belirliyor %35
* Genel olarak bu veriler, Tirkiye sirketlerinin

sosyal surdurulebilirlik konularinda hedefler
koyma ve bu hedeflere ulasma konusunda Sosyal %25
onemli adimlar attigini; ancak tedarik zinciri
boyunca surdurulebilirlik konusundaki
seffaflik ve hesap verebilirligi artirma
yoniinde daha fazla ¢aba sarf etmeleri Cevresel %35
gerektigini ortaya koyuyor.

Cevresel %25

Yénetisim %10

Surdiirilebilirlik Sonuclarini Paylasiyor (%40

Sosyal %30

Yonetigim %15

25



B

ARGUDEN
GOVERNANCE
ACADEMY

nce fo
Quality of Life
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Toplam Enerji Kullanim Orant

Enerji Kullanim Orani (MJ/L) Su Kullanim Orani (L/L) %*,‘fnf(;“c%?}f{-‘

« Coca-Cola icecek cevre konusunda Hedeter

Gergeklesme o 5006 580 Gergeklesme B 2626 o0 Gerceklesme
e . - o Ie

Tarkiye 029 0288 0245 0217 146 142 136 3 291

hedeflerini cografya kiriliminda belirliyor ve =
o . . oy Kazakistan 0,69 066 0561 0,497 156 154 143 137 4496
bu hedeflere lll§kln llglh yllln sonuglarlnl Azerbaycan 074 075 0602 0533 166 157 145 132 3407
Pakistan 032 031 0z78 0246 19 198 17 143 3229
Kirgizistan 0,64 0,636 0,55 0,487 1,642 16 144 1,28 10,26
paYIa $ | yor- Tacikistan 063 0,645 0575 0503 2148 207 168 129 1314
Trkmenistan 098 0966 0964 0853 2,066 224 176 128 525

.o . .

° E k I I l t I Irak 081 o614 0524 0,464 19 183 165 47 6697
n e r] I Ve S u u a n I m I ’ ye re u re I m O ra n a rI ccl 041 0,415 0,391 036 1,651 164 151 137 an

*Hedefler Belirlenecektir

ve paketleme dahil olmak izere bir¢ok
alanda, uretim yaptigi cografi bolgeleri
dikkate alarak hedefler koyuyor ve bu
hedeflere ulasma durumunu yillik
sonuclarini agiklayarak izliyor.
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Gg\'}géJND:h'I‘CE SKA 5: Cinsiyet Esitligi ve SKA 13: iklim Eylemi amaglari igin Tiirkiye
ACADEMY sirketlerinin %50’si hedef belirliyor.

SKA’LARLA STRATEJi, SONUC VE HEDEF ESLESTIRMESI

)2 SGS 2023
. . . . Stratejiyle Uyum %92 %93 %89 %95
* Turkiye sirketleri politikalarini SKA'larla -
uyumlu hale getirmeye devam ediyor. SGS sorouiousin Sonuc Paylasma %6]  %5] %53 | %J5
2020'de Turkiye sirketlerinin %92’si SKA'larla R

s i % % %

politikalarini uyumlu tutarken bu oran SGS N I—— ¥ 2. ol

2023'de %95’e ulasti. Arastirmamizda yer alan 13 e, ;k||<A13| %67 %71 %19 | %85
v s . . . ST Iklim Eylemi % % % %

Tirkiye sirketleri yillara gore degisiklik o o 5 20

yes yillara g gis L3 2 w9 w7 [

Ekonomik Biiytime

gosterirken bu durum oranlara da yansiyor. PETTT kA s s e B R
M insana Yakigir is ve %67 %57 %53 %70
il %20 %37 | %45
PTE el SKA 12 %83 %79 %84 %85
Sorumlu Uretim ve %67 %57 %53 %65

~ Tiketim %36 %42 %45
SKA7 %50 %71 %74 %80
Erisilebilir ve %33 %57 %47 %65
Temiz Enerji

%29 %37 %40
27
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CCl’s Next Gener

Value We Create

For Our Commitment Areas
Customer Value

Customers&

Consumers
Consumer
‘Well-Being

‘Human Rights

‘Human Capital

Environmental Foofprint:
Community

‘Community Development

SUSTAINABLE ™ &
DEVELOPMENT =44.;~"ALS

SGS 2019
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DEGER YARATMA MODELI

e Zorlu Enerji 2021 yilinda ilk defa Entegre
Raporlama yapmaya basladi. SGS 2023
Turkiye verilerinde ilk deger yaratma modelini
olusturdu.

*  Turkcell ise 2020 yilinda Entegre Raporlamaya
gecti. SGS 2023 Turkiye verilerinde bir 6nceki
doneme gore deger yaratma modelini
gincelledi

30

SGS 2023 yilinda sirketlerin %40’1 deger yaratma

siireclerini gorsellestiriyor

SGS 2023 Deger Yaratma Modelini Gorsellestiren Sirketler

Akeneriji
Aksa Akrilik

% Arcelik

Coca Cola icecek % Vestel

Migros Zorlu Enerji
: Turkcell




- :
waorcelik

ACADEMY

Good Governance for
Quality of Life

iYl ORNEKLER

Deger Odakl Siirdiiriilebilirlik Stratejimiz

DUNYAYA SAYGILI, DUNYADA SAYGIN

billr Kalkinma Amogior

*  Butemel vizyon ve stratejik amacglarina
ulasmak icin 6 sermayesini harekete
gecirerek elde ettigi degerleri ise, yine 6

g I¢in gavenili bir yagam
tarz: gztmieri Maliyet y  tuketicly 1l
merkezinde tutarak sektérimazde sigir agan, cevik ve yeniliksi bir sirket olmayi hedefleriz. i

vizyonun, biyimemizin bir sonroki s3amas icin bagenmeain fame!

sermaye Uzerinden sag siitunda listeliyor. Ne
kadar enerji tasarrufu yaptigi, ne kadar -, TrTr
patent aldig), hangi platformlarda yer aldig . —r—t——

SagliiiYasomve  Kalr, Yetenak  Tedark Zinelrinde.
lyiOlma Halini ve Organizasyon  Deder Yaratmok
Saglomok ofir

Kalite, Gvenik
Su Vanetimi vo Mistori
Yanetimi

ve ne kadar 6dul aldigi gibi niceliksel ve
niteliksel sonuclara yer veriyor.

Strolojik ilkeler

GEZEGEN IYILESTIREN YAsAMI STIREN
TEKNOLOJI TEKNOLOJI

it ve fophum orlokkan
—

vo harru saktord o oreididar
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Gg\'}EQJND:hTCE SGS 2023’te Tiirkiye sirketlerinin %85’i 6nemlilik konularinin
ACADEMY sec¢im siirecini paylasiyor
ONEMLILIK
e Onemlilik matrisini paylasan sirketlerin sayisi Onemlilik
SGS 2021'de %58 iken SGS 2023’te %90°a ciktI. SGS 2023

Matris paylasan Turkiye sirketlerinin orani
oldukga artti.

e Onemlilik matrisinde SGS 2022’nin genel
anlamda daha distik kalmasinin sebebi, SGS Onemlilik Konularinin
2022’ye yeni katilan sirketlerin bu alandaki Listesini Paylagiyor
paylasimlarinin daha kisitli olmasi ve birkag
sirketin o yila ait strdurilebilirlik raporu
yayinlamamasidir.

Onemlilik Konularinin
Se¢im Stirecini Paylasiyor

%6] %86 %79 %85

%J5 %86 %74 %90

Onemlilik Matrisini Paylasiyor %58 %64 %74 %95

32
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* Her konu hem sirket icin hem de PucaRieadins Mot
o . . ) Hnga
paydaslar icin 6neminin derecesine gore 5

Hin DcgkiNgive &
degerlendiriliyor. Bu, her konunun hem ey G

v Hianebwe

icsel hem de dissal Gnemini gostererek, iy < I sotiy v

hoasen 0 »-rfi'.':i'fm e

H H s : - IIeaden i o har
sirketin stratejik planlamasinda dengeli B e e i

HyoseEEk SSOIINE rmtact Keremembgett 2

e

‘reteack

. . eUe . . . Y ik » Wighard Qrtakiig R =TT Ty ST 0
bir yaklasim benimsedigini gosteriyor I v owean Qi g W o
4 ) o gt & - 402k
g su ey Fainy Coaf bk v 4ab a2 Is Woded
= wousteni  Glserlidi Oediree azaavdn ““‘. o
3 #J {F Vareticl  Teoeek -
: I 4 amn §5%
* 3 ne
+ H ¥ Mk o e
: - AUk rontan a1t s
+ s
t
*
*
: &
%
4
(]
(%}
Atruli | COrben & Sriel ob Parcen Sinem et ﬁ;?&’:’ml
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% Tedarik Zinciri Suirdiiriilebilirligi ~ sGs 2023

ARGUDEN

GOVERNANCE Denetim Siirecini Paylasiyor %90
ACADEMY
“outmattie Sertifikasyon %70
i i ini Qi 'IRI i1ioticci Davranis kurallarina 6z b %
TEDARIK ZINCIRI SURDURULEBILIRLIGI F upamn Gheyan 65

3. Parti incelemeleri / bagimsiz denetim %50

Tedarik Zinciri Sonuclarini Paylasiyor %40

» Sirketlerin yarisindan azi tedarik zinciri denetim
sonuglarini paylasiyor. Sertifikasyon sireclerini
paylasan sirketlerin orani %25 iken 3. parti ya da Sertifikasyon %25
bagimsiz denetim sonuglarini paylasan

Davranis kurallarina uyum [ 6z beyan %35

sirketlerin orani %15’e kadar diisiiyor. Bu alanda HREETinEE IElEn IRfREmGsRa
da Tarkiye sirketleri icin 6nemli bir gelisim alani Siirdiiriilebilirlik Sonuclarini Paylasiyor %35
mevcut.
Cevresel konular %30
Sosyal konular %25

Yénetisim konulan %15
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Siirdiiriilebiliflik Hedeflerimiz

Isimizi
IYILESTIREN
TEKNOLOJI

HEDEFLER

5000 tedariksi goliganing I5G sgitimi vermek

HEDEF YILI

2021 ILERLEMESI

LGILI ONEMLILIK KONULARI

6. I3 S04hg ve Glvenial

SKA'LARAKATKI

15050001 sertfkos: aimosimi sagiamok

* St alimo hociirizin K00 civsturon yokiosk 400 tedonkci

2022 Ara Hedefi:.000 tedarikgi gatisant
kvaleo Yonlbarinyn 2. Tedorik Zinclr Yonetim|
2025 Ao Hedeli:2.500 tedarikgi gatsant
500 Tok'yi apan fedarkgilerin® 15O 50001 sertifikas almasin
saglomak
Kapsam dahilinde
2025 Ara Hedefi: 1000 ToE'yi asan tedorikgilerin® ‘:::’:h:m:z;‘ el anek{Yonetl ﬂ

Kopsam 1-2 sers goz emisyonian, enerf, su ve fedarikglerin®
atiklonyla iigii derlenmis verilor toplamak, Zlemak ve kamuya
agklamak ve tedorikeitari* kend: hedeflerini belirlems kanusunda
tesuikstmek

- 151 tedarfkgiden
veriler toplandi
~Yaklagik 200
tedarikginin kendi
hedeflerini belireme

7. Tedarik Zinciri Yonetmi

Store) konseptimizi
genisletmek ve Turkiye
genelinde magazalar
agmak

* gt aima hacaricniain 500w ciugturon paklogk 490 tedonel tast s
Teddorikglerimizin® 15014001 sertifikas* iin bagvuruda
bulunmakarin soglomok %77 7. Tesarik Zinciri Yaretimi
St o e 6V it s 0 ekt
ritic tedarikgllerin Argeilk Catsma Mineralleri Paltikasina 100%
acnighern ARSIk gatmo Mivecer| PRl e %74 7. Tedarik Zincir Yerietimi
ymalonn saglomak
Yeni belirenen
hedefler agaiidakilere
yonelikileremeyi
blger:
‘do Argelik markasiyla haneierin doha sGrdardleb Nt il
Torkiyede Arolik markasyla hanelerin doha strdartlobilr tesvikedenteknoldi 25 5orurmis Faseriomave
yagam larzlanm benimsemeler icin sirdarilebilir saconakler ve projeler gelisimek >0 5%
sunan bir géz0m oriogi olmak iklim Dostu Magaza J
(Climatefriendly
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waorcelik

Building a Sustainable Supply Chain

SUPPLIER AUDITS
As part of the the Global Responsible Purchosing Policy,

we corry out fraining and ouditing activities for our
suppliers. Wilhin the scope of he audils, we assess

the compliance of our suppliers with supplier business
athics rules, which include Arcelik's expectations for
legal practices, working conditions, ethical rules,
occupalional health and safely, and Ihe environmenl.
We plan correclive actions for nonconformities tha!
arise as o resull of Ihe audils and check Ihe aclions
taken regarding these plans in the following audits.

Wa may request the removal of any employee or
terminate cooperation with a supplier upon finding
them acling illegally. We require full compliance with
Argelik's Global Responsible Purchasing Policy in these
audifs and terminate contracts with any supplier in
cases where child lober, forced labor, discrimination,
bribery, or incidences of corruption are detected. Our
stakeholders can inform us about suspicious behavior
or supplier violations of business ethics via an e-mail
address (arcelikas@ethicsline.net), our website (www.
othicsline.net), or the telephone numibers given in our
Global Responsible Purchasing Policy. Argelik undertakes
to handle all nolifications about suspicious behavior and
violations confidentially and profect those who provide
such notifications, and we do not tolerate retaliction. We
require new suppliers fo conduct self-evaluation audits
on quality, the environment, and business ethics. All the
newly commissioned suppliers in Arcelik AS. make self-
evalualions under the headings of Qualily, Environment
and Business Ethics.

We define crifical supplier as those who are amongst
the 90% of purchasing volume significant impact on
company operations in ferms of high purchasing
volume, crifical components provided or being non-
substitutable. Arcelik hos 364 crificol Tier 1 suppliers.

102021, o fota! of 215 crifical suppliers have been
audifed. 151 suppliers were senf queslionnaires wilhin
Argelik's assessment in collaboralion made with a third
party. 115 third party ethics audits were completed. 75%
of the suppliers audited are from Turkey, 14% from Asia
and 10% from Europe.

Based on fhe survey resulfs and Ihird-party audils, 24
suppliers have been rated as high risk supplier.

Atotal of 1,249 areas open o improvement were
identified. In addition, the findings of the previous

period were faken inlo consideration. As a resull of

our audits findings, 19 follow-up audits were carried

out by third party auditors and a total of 41% of the
nonconformities were improved. No actuel cases of child

Having a business partner in sustainability
like Argelik who believes in this business
and embraces it beyond supporting it with
concrete steps gives us confident and pride.
Under its guidance, we gain insight into
different perspectives and ways of doing
business.

1t became hopeful and inspiring, especially
with the troinings that started in 2020

and the information about where and
how to start this journey, and to discover
that the demands are seeds that will turn
into results in the near and long term.
Associating Argelik's social activities

with global sustainable goals and joint
projects with suppliers will undoubtedly
be an effective tool for the Global Compact
iples to become more widespread.

labor, forced bribery, or corrupti
were defected during these audits. There were no

terminations of confacts in 2021.

SEMAVi YORGANCILAR
YORGLASS CAM SAN. ve TIC.A.S.
CEO
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SURDURULEBILIRLIK EGITIMLERI

* SGS 2023’te, Turkiye’deki sirketlerin tamami
sosyal sirdurdlebilirlik egitimlerini
raporlarken, %75’i yonetisim ve %70’i cevresel
surdurulebilirlik alanlarinda egitim
verdiklerini raporluyor.

Siirdiiriilebilirlik egitimleri sirketler tarafindan

36

raporlanmaya devam ediyor.

Cevresel, Sosyal ve Y6énetisim Egitimleri

SGS 2023

Cevresel Egitimleri Raporluyor %75 %64 %83 %70

Sosyal Egitimleri Raporluyor %100 %100 %89 %100

Yénetisim Egitimlerini Raporluyor %67 %86 %68 %75




- TOFAS

GOVERNANCE
ACADEMY TURK OTOMOBIL FABRIKASI A.S.
Good Governance for
Quality of Life
Sosyal Gostergeler

Gevre Gostergeleri (devam) .7 208 2019 2020 2021
= ~ Galsan Egitimleri - Katlimai Saysi (kisi) | 23767 | 48803|  43215| 37726 | 44.054
—— = 200 20183 2000 2020 2021 Tofas Saha Galisani 15575 26768  16118] 18237 39575
Galiganlara Sunulan Gevre Egitimleri - Katiim (kisi sayisi) 1662 5443 12.842 13.099 7.778 Tofas Ofis Calisani | 8192 11114 7723 11,905 4479
Dogrudan istihdam 329 2.859 3.521 5.099 6.458 Bayl Calisani 10,006 18101 7290 4014
Miiteahhit Firma Calisani 1333 13.885 9.321 8.000 1.320 Tedarikgi Galigan 915 1273 294 838
Cﬁll_§anlara Sunulan Cevre Egitimleri - Toplam Saat 1662 6.664 4850 9.584 11.007 Kadin 1.962 7325 5534 | 5662 | 8677
> ) . Erkek | 21.805 | 41478 | 37.681| 32.064‘ 35377
Dogrudan Istihdam 329 2671 3521 8572 9688 Galigan Egitimleri - Toplam Saat (Kigixsaat) | 191507 408966 329409 247274 239099
Mateahhit Firma Calisant 1.333 3.993 | 1329 2.012 1319 Tofag Saha Galisan 91.001 193238 123.193 119.800) 132910
‘Toplam Gevre Yonetim Harca-masi (TL) 1.309.448 | 1340123 1.176.024 1320000 1.300249 Tofag Ofis Galigani | 100506 131367 ~ 97.283|  57.566 | 106.189
Gevre Yasalarina Uyumsuzluk Cezas! (adet-TL) 0 0 0 0 0 Bayi Galisani | | 73465 96340 68122] 48569
Formal Mekanizmalarla iletilen Gevresel Etki Sikayetleri o o i o i Tedarikgl Galisan | | 10896 12593] 1.786] 6776
(adet) Kadin | 24988 64936 50894 39262 32954
Gevre Kriterleriyle Degerlendirilen Toplam Tedarikgi Sayisi 14 14 13 12 16 Erkek | 166519| 344029| 278515 208011 206145
(adet) | Galisan Bagina Ortalama Egjitim Saati (saat/kisi) 445 368 293| 262| 18,7
Tofag Saha Galigani | 40,1 294 29 229| 17,9
Tofag Ofis Caligani | 66,5 | 771 589 | 372 64,3
* Sirketin kendi personeli yani sira tedarik zinciri ¢alisanlari Bayi Gatsan . L mal w2l )
Tedarikgi Caligani 158 18,2 31 81
ve tedarikcileri icin egitimler dlizenlemesi sirketin Kan L ma wme 42| 27| 14
Erkek | 449 199 166 142 106
surdurulebilirlik konusundaki bilinci yayma ¢abasini ve T T T
Dogrudan istihdam | 893 6920 4795 4201 6128
tedarik zinciri boyunca pozitif bir etki yaratma hedefini T 2 O | W
Galiganlara Sunulan ISG Egitimleri - Toplam Saat | 73016 | 91.556 | 36.168 | 36.490 J 77.199
A i Dogrudan lstihdam | 66306 87978 34575 35184 74512
gOSte rlyo r' Muteahhit Firma Caligan 17.881 11.691 8496 1.306 2687
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Akenerji
Aksa Akrilik
Aksa Enerji

Anadolu Efes

Sorumlu Yénetim Kurullan Tiirkiye Degerlendirmesi
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Siirdiiriilebilirlik Yolculugu Tiirkiye Degerlendirmesi
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Surdiiriilebilirlik Performansi Tiirkiye Degerlendirmesi
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