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Successful International Move

Mige YUCEL - Galata Wind Director of Investor Relations and Sustainability and TUYID Board Member

From Germany to the Globe - My Adventures (and
Lessons) as a Cultural Compass to Guide You

The beauty of our globalized financial landscape is that
opportunities for Investor Relations (IR) professionals
often transcend borders. Whether you're supporting a
multinational corporation with investors scattered
across continents or considering a career move to a
company headquartered in a different country, the
skills and strategic thinking we cultivate are increasingly
in demand internationally. However, navigating the
nuances of IR in a new cultural and regulatory
environment presents a unique set of challenges and
requires thoughtful preparation.

Having experienced firsthand the complexities and
rewards of working with international investors and
having made the leap myself — born and raised in
Germany, spending formative professional years in the
US, and now calling Tirkiye home — | wanted to share
some insights into the world of the global IR
professional. It's an exciting path, but one that
demands more than just a strong grasp of financial
communication. Cultural literacy is paramount; it's the
bedrock upon which successful international careers
are built.

My Own lJourney: Challenges Through Uncharted
Territory

Moving across continents and navigating different work
landscapes has been an eye-opening experience. Born
and raised in the structured environment of Germany, |
learned the importance of precision and thoroughness,
a trait that proves invaluable in financial
communication. The US, with its dynamic and often
more assertive culture, taught me the art of persuasive
storytelling and proactive engagement, a significant
advantage in investor relations.

Now, living and working in the vibrant and rapidly
evolving Turkish market, I've gained a deep
appreciation for cultural nuances in relationship
building and the importance of adapting
communication styles to local expectations. Trust me,
even now, the German precision and American
directness sometimes clash with the more nuanced
communication styles here, leading to occasional
misunderstandings. This personal journey has
iluminated some real-world challenges:

e Cultural Differences: More Than Just Language: This
has been the most profound learning curve. The
directness | was accustomed to in German business
culture sometimes needed to be softened in the US,
where relationship-building often precedes deep
business discussions. In Tirkiye, I've learned the
immense value of personal connections and the
importance of building trust over time, often through
more indirect communication initially. A seemingly
straightforward question about financial performance
might be better received after establishing a more
personal rapport and showing genuine familiarity with
local customs — even something as simple as
understanding local holidays or popular cultural
references can quickly build bridges.

¢ Language Barriers: Beyond the Basics: While English
is often the primary language in international finance, |
quickly realized that even a basic understanding of the
local culture — be it navigating daily life in the US initially
or now engaging with local stakeholders in Turkish —
builds invaluable bridges. It demonstrates respect and
can unlock deeper levels of understanding and trust
that solely relying on English might miss.

There's a richness and implied meaning in local
languages that synchronized movies, as hilariously
illustrated by the term "Windex" in "My Big Fat Greek
Wedding," simply can't capture.
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e Regulatory and Legal Frameworks: A Patchwork
Quilt: The regulatory landscape is far from uniform. The
stringent reporting requirements of the SEC in the US
are different from the more consensus-driven
approaches | encountered initially in Germany and now
the specific regulations and market oversight in
Turkiye. Understanding these nuances — from quarterly
reporting specifics to insider trading rules — is not just
about compliance; it's about communicating accurately
and building credibility with your investors. Knowing
the local interpretations and enforcement trends is just
as crucial as knowing the letter of the law.

¢ Building a New Network: Starting Over, Again: Each
move meant rebuilding my professional network from
scratch. While LinkedIn helps, the informal connections
and trust built through local industry events and
personal introductions take time and effort. It's about
being present, engaging authentically, and
understanding the local professional landscape. We do
this in investor relations constantly, building and
cherishing relationships, but there are times, more
often than expected, that cultural differences can lead
to  misunderstandings even with established
connections.

Preparation Tips for Crossing the Border into the Yet
Unknown:

If you're considering a move to an IR role in a different
country, proactive preparation is key to a smooth
transition and long-term success. These are things |
have found helpful, and some of them | wish | knew
earlier:

o Cultural Immersion and Research:

o Deep Dive: Don't just scratch the surface.
Research the target country's culture,
communication styles (direct vs. indirect,
high-context vs. low-context), and business
etiquette. Resources like The CultureFactor
(www.theculturefactor.com) can provide
valuable frameworks.

o Language Learning: Even if your primary
work language will be English, make an effort
to learn basic phrases and demonstrate a
willingness to engage with the local language.
It shows respect and can open doors.
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(Think  beyond  direct  translation;
understand  idioms  and  cultural
references, like the humor in synchronized
movies often missing the implied
meaning, as with the term "Windex" in
“My Big Fat Greek Wedding”).

o News and Media Consumption: Follow
local news outlets and business publications
to understand the current economic and
political climate and how it might impact
internal stakeholders but also how to shape
the story for investors. Pay attention to the
tone and framing of financial news.

o Connect with Locals: If possible, connect
with IR professionals or business individuals
in your target country through LinkedIn or
other professional networks to gain firsthand
insights. Use local IR Association events and
investor relations platforms to network and
understand what their challenges are.

¢ Regulatory and Market Acumen:

o Study the Local Rules: Thoroughly
research the securities laws, disclosure
requirements, and corporate governance
standards of your target country. Understand
the local regulatory bodies and their
enforcement mechanisms. This in essence is
not only valuable for your preparation to
work in that country but also to tell the
company’s story in a way that resonates with
local regulations and expectations.

o Analyze Market Dynamics: Familiarize
yourself with the local stock market, key
industry sectors, and the prevailing investor
sentiment. Understand the drivers of
investment decisions in that market.

o Benchmark Against Local Peers: Research
the IR practices of publicly listed companies in
your target country. Analyze their
communication strategies, reporting styles,
and investor engagement approaches. (The
local IR societies as well as your newly
establishing network might be of useful help
in identifying relevant benchmarks).
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¢ Networking and Relationship Building:

o Virtual Networking: Start building your
network virtually through LinkedIn and
industry-specific online groups. Reach out to
IR professionals in your target country,
express your interest, and ask for
informational interviews.

o Attend International Conferences: If
feasible, attend IR or finance conferences that
draw professionals from your target region.
This provides invaluable opportunities for
face-to-face networking.

o Seek Mentorship: Connect  with
experienced IR professionals who have
worked internationally or in your target
country. Their guidance and insights can be
invaluable.

¢ Highlighting Transferable Skills:

o Focus on Core Competencies: Emphasize
your core IR skills — strategic thinking,
financial communication, investor
engagement, crisis management — which are
universally applicable.

o Showcase Adaptability: Highlight
experiences that demonstrate  your
adaptability, cultural sensitivity, and ability to
learn and thrive in new environments. Frame
challenges you've overcome in diverse
settings.

o Quantify International Experience: If you
have prior experience working with
international investors or on cross-border
projects, quantify your achievements and
highlight the specific skills you developed.

e Practical Considerations:

e Visa and Immigration: Understand the
visa and immigration requirements for
working in your target country well in
advance. Seek professional advice if
needed.
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o Financial Planning: Plan your finances
carefully, considering the cost of living, tax
implications, and potential relocation
expenses. Research local salary expectations
for IR roles.

0 Cultural Adjustment Support: Be
prepared for a period of cultural adjustment
and seek out resources or support networks
that can help you navigate this transition.
Connect with expat communities.

The Rewards of a Global Perspective

While the path to becoming an international IR
professional may have its challenges, the rewards are
immense. The opportunity to engage with diverse
investor bases, navigate global markets, and contribute
to a company's international success offers
unparalleled professional and personal growth. By
embracing cultural intelligence, diligently preparing,
and demonstrating a genuine curiosity about new
environments, you can not only survive but thrive in the
exciting world of international investor relations. The
world is increasingly interconnected, and our ability to
bridge those connections through effective
communication and understanding is more valuable
than ever.



